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School Strategic Plan - 2024-2028 

Berwick Primary School (0040) 

 

School vision Learning is a journey where along the way we commit to excellence and the development of principled, compassionate 
lifelong learners who demonstrate intercultural understanding and respect.  

School values MISSION 
RELATIONSHIPS 
At Berwick Primary School we believe that building strong relationships is the key to unlocking a life- long love of learning 
in our students.  The best learning occurs when there is a respectful relationship between the child, parent and the 
school. 
Learning how to establish positive and tolerant relationships with members of the broader community is vital to the 
development of well rounded citizens.  
STRENGTH OF CHARACTER 
To be a successful learner we believe that our students must demonstrate their courage and their confidence to meet 
life’s physical and moral challenges.  
To do this, we provide opportunities for our students to develop the confidence to ask questions, solve problems, think 
differently and act independently. 
ENGAGEMENT IN LEARNING 
At the core of school operation is our belief in the value of learning. Our students are encouraged to become active and 
inquiring learners of not only the ‘what’ but the ‘how’ and ‘why’. 
At our school we strive to provide a wide range of authentic learning experiences so that the skills and knowledge gained 
can be used in other contexts, making our students better prepared for active participation in the global community. 
ENGAGEMENT IN LIFE 
We believe that students can reach their full educational potential only when they are socially and emotionally secure, 
and when there is a positive school culture to support them in their learning.   
We aim to develop students who are resilient and persevere to work through tough situations to become socially and 
environmentally conscious citizens.  
 

Context challenges Current Context of Berwick Primary School 
 
Berwick Primary School is a thriving, inclusive learning environment committed to delivering excellence in teaching and 
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learning. Through our self-evaluation, a range of strengths and areas for development have emerged that underpin our 
current context and guide our strategic direction. 
 
Current Reality: 
 
Reading 
The school has established strong foundations in reading instruction, driven by programs and frameworks such as Daily 
5, the CAFÉ menu, and SMART Spelling. The introduction of guided reading, explicit phonics teaching, and rigorous 
intervention strategies, such as Tier 2 supports and TLI cycles, have strengthened literacy outcomes. Assessment tools 
like PM Benchmarking, PAT Testing, and English Online Interviews provide key data to inform instruction. Professional 
Learning Communities (PLCs) and collaborative planning sessions have enhanced instructional consistency, supported 
by Literacy Learning Specialists. Access to classroom libraries, decodable texts, and digital platforms such as Wushka 
and Epic Books ensures rich resourcing for students across year levels. 
 
Writing 
Success in writing has been underpinned by clear instructional frameworks, including consistent goal setting, explicit 
teaching, and a spiralled scope and sequence informed by expert consultants such as Stephen Graham. Programs like 
SMART Spelling, text patterning, and the use of mentor texts have driven quality writing instruction. Moderation across 
teams, prioritisation of oral language, and an emphasis on “What a Good One Looks Like” (WAGOLL) have ensured 
shared approaches to developing student voice in writing. Resourcing such as Big Books for modelling and mentor texts 
has been invaluable in supporting literacy goals. 
 
Numeracy 
In mathematics, the instructional model is supported by strategies such as Number Talks, challenging tasks, and rich 
problem-solving experiences designed to cater to all learners. Essential Assessment, collaborative planning using 
Google Slides, and PLCs have driven consistency and differentiation. Resources, including manipulatives and a focus on 
low-floor, high-ceiling tasks, have ensured engaging and inclusive instruction. 
 
Key Challenges 
Despite these enablers, Berwick Primary School faces challenges that impact student achievement: 
 
Reading: Inconsistent approaches to reading instruction, gaps in staff data literacy, and variance in assessment tools 
have created challenges in delivering consistent, differentiated instruction. The absence of a whole-school reading scope 
and sequence and reliance on programs like PM Benchmarks and Cars and Stars has limited instructional clarity. 
Writing: Challenges include variances in planning and instructional practices, crowded curriculum documentation, and 
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teacher judgment disparities in moderation. Upskilling new staff, managing shifting grade levels, and ensuring alignment 
to updated curriculum expectations remain priorities. 
Numeracy: Resistance to change, inconsistent assessment practices, and difficulty developing challenging tasks have 
created barriers to progress. A lack of time for moderation and reliance on Essential Assessment have hindered the 
capacity to differentiate effectively. 
Opportunities for Growth 
Berwick Primary School has a clear vision for growth, underpinned by targeted strategies to overcome challenges and 
build on current strengths. Key opportunities include: 
 
- Developing consistency in instructional practices through the implementation of whole-school frameworks and scope 
and sequences. 
- Strengthening differentiation to cater to the diverse needs of all learners, including high-ability students, Koorie 
learners, and refugee students. 
- Enhancing data literacy to improve evidence-based teaching and ensure alignment to the Victorian Curriculum. 
- Supporting middle leadership development to drive instructional improvement and innovation. 
- Prioritising collaboration through structured PLCs, shared planning, and whole-school moderation practices to ensure 
cohesive, high-impact teaching and learning. 
- With a strong focus on collaboration, targeted professional learning, and the implementation of evidence-based 
approaches, Berwick Primary School is well-positioned to achieve its strategic goals. By addressing key challenges and 
building on existing successes, the school will continue to empower students with the skills, confidence, and 
opportunities needed to excel in their learning journey. 
 

Intent, rationale and focus Berwick Primary School is committed to continuous improvement and creating a dynamic learning environment where 
every student can thrive. Through our self-evaluation and review, we have identified key challenges, particularly in 
supporting specific cohorts, such as high-ability students and differentiated learning opportunities. Addressing variability 
in teaching practice and embedding consistent instructional approaches remain central to our mission. 
 
Focus Areas for the Next School Strategic Plan 
The Berwick Primary School roadmap for success will focus on the following strategic priorities to drive excellence in 
teaching and learning: 
 
Implementation of the New Organisational Design 
- Ensuring greater clarity in roles and responsibilities across the school. 
- Embedding targeted professional learning, peer and leadership observations to rigorously identify and address 
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variability and points of need in teacher practice and development. 
- Middle Leadership Development through Coaching 
 
A coaching approach will be prioritised to build the capacity of middle leaders, equipping them with the skills and 
confidence to lead effectively and drive instructional improvement. 
- Commitment to Department of Education (DE) Priorities 
- Implementation of the updated Victorian Teaching and Learning Model (VTLM 2.0). 
- Embedding the F-2 Reading Approach to strengthen foundational literacy outcomes. 
 
Recommended Areas of Focus 
Following the comprehensive school review, the panel recommends the following focus areas be prioritised in the next 
School Strategic Plan: 
 
- Improving Differentiation: Strengthening teachers’ ability to tailor learning experiences that cater to individual student 
needs across all cohorts. 
- Reviewing the Whole-School Literacy Instructional Model: Ensuring a cohesive, evidence-based approach to literacy 
instruction that delivers consistent outcomes. 
- Enhancing Student Agency in Learning: Empowering students to take ownership of their learning through voice, choice, 
and goal setting. 
- Developing Shared Practices Between Teams: Fostering collaboration and consistency across teaching teams to 
ensure best practices are shared and embedded. 
- Middle Leader Development: Prioritising the professional growth of middle leaders to drive sustained improvement in 
teaching and learning. 
 
By addressing these focus areas, Berwick Primary School will continue to provide a supportive, inclusive, and high-
performing environment that meets the needs of every learner while building a culture of excellence. 
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School Strategic Plan - 2024-2028 

Berwick Primary School (0040) 

 

Goal 1 Maximise student outcomes in learning 

Target 1.1 By 2028 increase the percentage of year 3 students achieving exceeding proficiency levels in NAPLAN for: 

• Reading from 31% (2024) to 35% 

• Writing from 23% (2024) to 27% 

• Numeracy from 18% (2024) to 25%. 

By 2028 increase the percentage of year 5 students achieving exceeding proficiency levels in NAPLAN for: 

• Reading from 33% (2024) to 39% 

• Writing from 23% (2024) to 30% 

• Numeracy from 22% (2024) to 30%. 

 

Target 1.2 Placeholder target – to be confirmed when NAPLAN relative growth data baseline is available from 2025.  

 

Target 1.3 By 2028, increase the percentage of students working above expected level in teacher judgements for: 

• Reading and viewing from 30% (2023) to 35% 

• Writing from 19% (2023) to 25% 

• Mathematics from XX% (2025) be XX%. 

 

Target 1.4 By 2028, improve the percentage of positive responses for the following School Staff Opinion Survey factors: 
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• Guaranteed and viable curriculum from 64% (2024) to 80%.  

• Teacher collaboration from 51% (2024) to 65%. 

• Instructional leadership from 56% (2024) to 80%. 

• Understand how to analyse data from 62% (2024) to 80%. 

 

Target 1.5 By 2028, maintain the percentage of positive responses for the following Attitudes to School Survey factors: 

• Stimulated Learning at 90% (2024) 

• Differentiated learning challenge at 90% (2024). 

 

Key Improvement Strategy 1.a 

Documented teaching and learning 
program based on the Victorian 
Curriculum and senior secondary 
pathways, incorporating extra-curricula 
programs  

Embed quality, evidence-based teaching practices in the planning, instruction, assessment of literacy and 
numeracy. 

Key Improvement Strategy 1.a 

Systematic use of assessment 
strategies and measurement practices 
to obtain and provide feedback on 
student learning growth, attainment 
and wellbeing capabilities  

Key Improvement Strategy 1.b 

Systematic use of assessment 
strategies and measurement practices 
to obtain and provide feedback on 

Strengthen teacher capacity to analyse and use learning and wellbeing data to differentiate teaching. 
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student learning growth, attainment 
and wellbeing capabilities  

Goal 2 Enhance the wellbeing of all students. 

Target 2.1 By 2028, improve or maintain the percentage of positive responses for the following Attitudes to School Survey 
factor: 

• Emotional awareness and regulation from 79% (2024) to 85%. 

• Sense of connectedness at 89% (2024). 

 

Target 2.2 By 2028, improve the percentage of positive responses for the following School Staff Opinion Survey factors: 

• Using student feedback from 67% (2024) to 75%. 

• Staff trust in parents and students from 79% (2024) to 85% 

 

Target 2.3 By 2028, improve the percentage of positive responses for the following Parent Opinion Survey factors: 

• Parent participation and involvement from 74% (2024) to 78% 

 

Target 2.4 By 2028, improve the percentage of positive responses for the following Parent Opinion Survey factors: 

• Parent participation and involvement from 74% (2024) to 78% 
 

 

Target 2.5 By 2028, decrease the percentage of students with 20+ days absence from 36% (2023) to 30%. 
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Key Improvement Strategy 2.a 

Activation of student voice and agency, 
including in leadership and learning, to 
strengthen students’ participation and 
engagement in school  

Enhance Multi-Tiered Systems of Support (MTSS), in engagement, wellbeing and inclusion to ensure all 
students are connected to learning 

Key Improvement Strategy 2.a 

Responsive, tiered and contextualised 
approaches and strong relationships to 
support student learning, wellbeing 
and inclusion  

Key Improvement Strategy 2.b 

Activation of student voice and agency, 
including in leadership and learning, to 
strengthen students’ participation and 
engagement in school  

Build student capacity to set challenging learning goals and monitor their growth. 

 
 

 


