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Define actions, evidence of change and tasks

Goal 1 Maximise student outcomes in learning
KIS 1.a Embed quality, evidence-based teaching practices in the planning, instruction, assessment of literacy and numeracy.
Actions Action 1:

Implement the Victorian Teaching and Learning Model (VTLM 2.0) and Berwick PS Instructional Model (VTLM 2.0 &
VLP aligned) to ensure alignment between planning, instruction and assessment.

Action 2:
Strengthen collaborative planning and data literacy through PLCs to reduce variance and build teacher collective
efficacy.

Evidence of change

1. The Structured Literacy Block (P—6) is implemented consistently across all year levels and embedded in timetables
and planning. Learning walks and lesson observations confirm that daily literacy instruction includes explicit teaching,
guided practice, periodic reviews and retrieval, leading to improved reading accuracy, fluency and comprehension
outcomes for students across P—6.

2. Learning walks, lesson observations and PLC reflections demonstrate consistent, high-impact teaching aligned with
the BPS Instructional Model and VLPs. Practice, evaluated against the VTLM 2.0 Audit Tool, shows movement from
Evolving towards Embedding across all areas.

3. Curriculum maps for English and Mathematics show full alignment with the Victorian Curriculum 2.0 and VTLM 2.0
frameworks, with clear progression of skills, embedded assessment checkpoints and planned opportunities for retrieval
and interleaving. Documentation demonstrates coherence between year levels and reduced variance in instructional
sequencing.

4. Middle leaders effectively lead Professional Learning Communities (PLCs) focused on lesson design, assessment
and student growth. PLC minutes show evidence of high-quality data discussions, use of assessment data and
collaborative planning that informs responsive teaching and intervention.

5. NAPLAN data demonstrates an increasing proportion of students achieving in the Exceeding proficiency bands in
Reading and Numeracy, reflecting the impact of consistent instructional practice and targeted Tier 2 interventions.
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processes across sub-schools.

Teacher Judgement (Victorian Curriculum 2.0) data shows a growing proportion of students assessed as Above the
Expected Level in Reading and Mathematics. This trend aligns with internal and external assessments (PAT Reading,
PAT Maths, weekly and periodic reviews), evidencing improved teacher consistency and accuracy in moderation

Tasks

People responsible

The Assistant Principal (Teaching and Learning) meets weekly with Learning Specialists each to
unpack the curriculum maps, Victorian Lesson Plans (VLPs) and the BPS Instructional Model.
Together, they review upcoming Lesson Plans, analyse student learning data and plan for PLC
data discussions that focus on consistent lesson design, sequencing and instructional alignment
across the school.

M Assistant principal
M Learning specialist(s)

M Principal
[ Teacher(s)

Learning Specialists support teachers to implement and the English and Mathematics curriculum
maps by unpacking the Victorian Lesson Plans (VLPs) and aligning planning with the BPS
Instructional Model. These collaborative sessions focus on consistent lesson design, sequencing
and assessment practices, supported by regular review of student learning data and collaborative
reflection on instructional impact.

M Assistant principal
M Learning specialist(s)

M Principal
[ Teacher(s)

The Assistant Principal (Teaching and Learning) will implement structured coaching cycles focusing
on the VTLM 2.0 and BPS instructional frameworks. This work will begin with Prep-2 teachers to
strengthen early years practice and then extend to graduate teachers.

M Assistant principal
M Principal

[ Teacher(s)

Embed a cycle of collaborative learning walks and peer observations using the BPS Instructional
Model and VTLM 2.0 as reference frameworks to reflect on classroom practice, share effective
strategies and guide collective improvement in teaching and learning.

M Assistant principal
M Learning specialist(s)

M Principal
M Teacher(s)
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The Assistant Principal (Teaching and Learning) will lead the implementation and monitoring of the | ¥ Assistant principal

whole-school Assessment Schedule, guiding Learning Specialists and teachers to ensure M Learning specialist(s)
assessment practices are consistent, purposeful and used to inform timely instructional responses 7 Princi
within the MTSS framework. Principal
V1 Teacher(s)
Goal 2 Enhance the wellbeing of all students.
KIS 2.a Enhance Multi-Tiered Systems of Support (MTSS), in engagement, wellbeing and inclusion to ensure all students are
connected to learning
Actions Action 1:

Strengthen the school’s Multi-Tiered System of Support (MTSS) to ensure our Tier 2 learning and wellbeing
interventions are effectively resourced, implemented and monitored through data-informed processes.

Action 2:

Embed Positive Classroom Management Strategies (PCMS) to strengthen classroom routines, consistency and
predictability, promoting inclusion, emotional regulation and sustained engagement across all learning environments.

Evidence of change

1. School-wide systems for MTSS and PCMS are embedded within documentation, planning structures and
professional learning. Leaders and staff use common tools, templates and shared language to ensure consistent
implementation, reflection and evaluation of Tier 1 and Tier 2 supports across sub-schools, resulting in reduced
variability in Positive Classroom Management Strategies and intervention practices.

2. Staff use wellbeing and learning data within the school’s Assessment Schedule and MTSS framework to identify
student needs, track progress and plan supports. PLC and coaching discussions show that decisions about core
instructional practice and targeted Tier 2 supports are increasingly evidence-informed, responsive and aligned to
student growth trends.

3. PLC discussions, coaching and moderation cycles demonstrate increased teacher confidence and precision in
analysing student data to strengthen low-variance Tier 1 instruction and refine targeted Tier 2 supports. Collaborative
reflections show alignment between instructional adjustments, student progress and wellbeing outcomes across teams.

4. Students participating in Tier 2 and broader intervention programs demonstrate measurable improvement in learning
outcomes, contributing to a reduction in the number of students identified as needing additional support in NAPLAN
Reading and Mathematics, in line with the Department’s 2026 Priority Target.

Berwick Primary School (0040) - 2026 - AIP
Page 4




5. AToSS and BPS Student Perception Survey data show school-wide improvement in Sense of Connectedness and
Motivation and Interest indicators, coinciding with strengthened Tier 2 and whole-school wellbeing programs. This
progress reflects the impact of consistent PCMS implementation and early identification processes within the MTSS
framework.

Tasks People responsible

Build staff capability through professional learning and coaching on the Multi-Tiered System of M Allied health

Support (MTSS), including the effective use of screening tools such as DIBELS and Acadience M Assistant principal

Maths to identify and s ort students requiring Tier 2 intervention.
! i "pPp ! quiring 7! I I [ Disability inclusion coordinator

M Education support

M Leadership team

M Learning specialist(s)
M Principal

[ Sub school leader/s
M Teacher(s)

Implement and monitor Tier 2 intervention programs including Targeted Literacy and Numeracy M Assistant principal
Intervention Small Group Learning (DE 2026 priority) within the MTSS framework, using screening | M Literacy improvement teacher
and progress data to match supports to student need. .

M Numeracy improvement teacher
M Principal

M Teacher(s)
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Explicitly teach and model Positive Classroom Management Strategies (PCMS) routines and
expectations through professional learning, coaching and classroom modelling to establish
predictable environments that promote inclusion, regulation and engagement across all
classrooms.

M All staff
M Allied health

M Assistant principal
M Principal
M Sub school leader/s

V] Team leader(s)

Develop middle-leader capability through coaching and protected Friday release time for Learning
Specialists and Team Leaders to lead PLCs, analyse data and embed MTSS and PCMS practices
consistently across sub-schools.

M Assistant principal
M Learning specialist(s)

M Principal
V1 Sub school leader/s

M Team leader(s)

Analyse AToSS, attendance and BPS Student Perception Survey data to evaluate the impact of
MTSS and PCMS implementation, celebrate success and determine next-step priorities for
professional learning and targeted student support.

M All staff
M Assistant principal

M Learning specialist(s)
M Principal

[ Sub school leader/s
M Teacher(s)

[ Team leader(s)
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